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Newspaper headlines in 1922 



The challenge, and an unmet need 



Diabetes 2012 



Diabetes Prevalence 



Diabetes Prevalence (2013) 



The Diabetes NSF (2001) 
“A vision for diabetes services 

 in England to be delivered by 2013” 

Prevention of type 2 diabetes 
Early identification 
Empowering people 
Clinical care of adults and children 
Management of diabetes emergencies 
Care during hospitalisation 
Pregnancy 
Detection and management of long term 
complications 



New Drugs 



Stroke increased by 87% 

Kidney failure increased by 56% 

Cardiac failure increased by 43% 

Amputations increased by 26% 

Retinopathy increased by 118% 
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National variation in care and outcomes 











More data… 



Cardiac risk factors 



Eight care processes 



Diabetes Outcomes Versus Expenditure  
Tool Quadrant chart (CCGs and Practices) 





Tackling variation in diabetes 
outcomes 

We need good data: 

 

 Accurate 

 Detailed 

 Instant/Dynamic 

 

Identify where is good and where is not so good 

 

Strategies for change 

 

Review for outcome data 

 

We need partners with different skill sets 



First step: How do we collect data ? 



Networks and Partnerships 
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Strategies for change 

Verify data 

 

Systems/integration of care pathways 

 

Access to services/patient education 

 

Knowledge base/education 

 

Prescribing/management patterns/access to NICE approved 
therapies 

 

“New innovations” 



THANK YOU 
 

(See some of you in the workshop) 


