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Today’s purpose

* The theme IS variation
* Could this sort of thing be part of my job plan?
* | have anidea.....
* | like trying things out
* | want that for my team
* Moved by a patient’s experience

* Enjoy
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Aims of AHSN

* Innovation Adoption
* Reducing unwarranted variation
* Levering the NHS’s earning power

* Continuous Learning
* Engagement with patient experience

* Promoting sustainability
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People - so far

* Rupert McShane — Oxford Health
* Jacqui Hussey — Berkshire Healthcare
* Brian Murray — Oxford Health (Bucks)

* Jane Parkinson — Manager
* Phil Coales — former intern

* Maureen Cundell = memory clinic nurse, OH staff
governor, secondment
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Project funding

* Directly: AHSN Dementia Network budget
* Levering in other AHSN funding

* Hosting projects funded from elsewhere
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Range of projects

* Services

* Devices

* Foods

* Collaboration

* |IT and informatics
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Directly funded projects

* Neighbourhood Return
* Webinars
* Wednesdays 12:30

* Boundary between MCl and dementia: vignettes

* When to stop ChEls /statins in care homes
Palatability of DeltaG
True Colours
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True Colours for treatment monitoring
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Platform for info from carers

* Regular data collection by SMS/email
* Get the data back into the clinical record

* Link to Personal Health Record (eg Health Vault)

* What questions to ask in pilot?
* Resource Utilisation
* Shared decision making (CollaboRATE) — variation?
* QOL (5 item DEMQOL)
* The research ‘ask’

* Potential as platform for cohort RCTs
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Pipeline projects

* Young people with dementia
* eSilverbook
* Proteus — chipped pills

* Advanced dementia course (Tier 3)
* MOOC Massive Open Online Course
* Interns

* Driverless cars
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Milton Keynes will introduce driverless pods

The government has announced that it wants to make the UK a world jstoke” after the BBC alerted Google to the error

centre for the development of driverless cars. Related Stories

1at competes with

It said it would conduct a review next year to ensure that the legislative and [ Driverless cars Related Stories
regulatory framework is in place for such vehicles to be incorporated on ‘four years away’
Britain's roads. .

UK to road test I, when it replaced 'Google pin' appears

driverless cars

It will also create a £10m prize to fund a town or city to become a testing on roundabout

ground for autonomous vehicles. Self-driving car given

UK test run Google Maps erases

p. An engineer is Scottish island
Milton Keynes is already experimenting with driverless pods.



