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Today’s	
  purpose	
  
•  The	
  theme	
  IS	
  varia3on	
  
•  Could	
  this	
  sort	
  of	
  thing	
  be	
  part	
  of	
  my	
  job	
  plan?	
  

•  I	
  have	
  an	
  idea…..	
  
•  I	
  like	
  trying	
  things	
  out	
  
•  I	
  want	
  that	
  for	
  my	
  team	
  
• Moved	
  by	
  a	
  pa3ent’s	
  experience	
  

•  Enjoy	
  	
  



Aims	
  of	
  AHSN	
  
•  Innova3on	
  Adop3on	
  
•  Reducing	
  unwarranted	
  varia3on	
  
•  Levering	
  the	
  NHS’s	
  earning	
  power	
  

•  Con3nuous	
  Learning	
  
•  Engagement	
  with	
  pa3ent	
  experience	
  
•  Promo3ng	
  sustainability	
  	
  



People	
  -­‐	
  so	
  far	
  
•  Rupert	
  McShane	
  –	
  Oxford	
  Health	
  
•  Jacqui	
  Hussey	
  –	
  Berkshire	
  Healthcare	
  
•  Brian	
  Murray	
  –	
  Oxford	
  Health	
  (Bucks)	
  

•  Jane	
  Parkinson	
  –	
  Manager	
  
•  Phil	
  Coales	
  –	
  former	
  intern	
  
•  Maureen	
  Cundell	
  –	
  memory	
  clinic	
  nurse,	
  OH	
  staff	
  
governor,	
  secondment	
  



Project	
  funding	
  
•  Directly:	
  AHSN	
  Demen3a	
  Network	
  budget	
  
•  Levering	
  in	
  other	
  AHSN	
  funding	
  
•  Hos3ng	
  projects	
  funded	
  from	
  elsewhere	
  
	
  



Range	
  of	
  projects	
  
•  Services	
  
•  Devices	
  
•  Foods	
  
•  Collabora3on	
  
•  IT	
  and	
  informa3cs	
  



Directly	
  funded	
  projects	
  
•  Neighbourhood	
  Return	
  
•  Webinars	
  
•  Wednesdays	
  12:30	
  
•  Boundary	
  between	
  MCI	
  and	
  demen3a:	
  vigne\es	
  
•  When	
  to	
  stop	
  ChEIs	
  /sta3ns	
  in	
  care	
  homes	
  

•  Palatability	
  of	
  DeltaG	
  
•  True	
  Colours	
  



True	
  Colours	
  for	
  treatment	
  monitoring	
  



PlaBorm	
  for	
  info	
  from	
  carers	
  

•  Regular	
  data	
  collec3on	
  by	
  SMS/email	
  
•  Get	
  the	
  data	
  back	
  into	
  the	
  clinical	
  record	
  
•  Link	
  to	
  Personal	
  Health	
  Record	
  (eg	
  Health	
  Vault)	
  

•  	
  What	
  ques3ons	
  to	
  ask	
  in	
  pilot?	
  
•  Resource	
  U3lisa3on	
  
•  Shared	
  decision	
  making	
  (CollaboRATE)	
  –	
  varia3on?	
  
•  QOL	
  (5	
  item	
  DEMQOL)	
  
•  The	
  research	
  ‘ask’	
  

•  Poten3al	
  as	
  pladorm	
  for	
  cohort	
  RCTs	
  



Pipeline	
  projects	
  
•  Young	
  people	
  with	
  demen3a	
  	
  
•  eSilverbook	
  
•  Proteus	
  –	
  chipped	
  pills	
  

•  Advanced	
  demen3a	
  course	
  (Tier	
  3)	
  
•  MOOC	
  Massive	
  Open	
  Online	
  Course	
  
•  Interns	
  
•  Driverless	
  cars	
  




