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Outcomes

= Reduced homecare from 2 to 1 visit a day

More independence for Mrs B
Saving 3.5 hrs per wk x £16.80* = £58.80 = £3057.60

= Changed emphasis of homecare calls
=  Objective information about missed home care visits
=  More tailored care package, better value for money

*Av. Hourly cost of home care in England, Personal Social Services Expenditure, 2012-13
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Graham Hunt

« Sheltered housing scheme.

« 3 homecare calls a day, often not in
» Looking increasingly ‘unkept’

» Residential care?
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Investigation

= Graham goes out to local café, welcomed by café staff to
stay for several hours

= Support worker organised GP appointment. Graham
sometimes missing medication for diabetes & has
enlarged prostrate, resulting in frequent urination.
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Outcomes

= Care visits reduced to two a day
=  Morning visit: encouraging personal care
=  Evening call after 7pm: monitor food and medication

=  Frequent urination overcome, Graham sleeps better
leading to better mental functioning in the day

= Made the most of local social support
= Costsaving £3057 pa
=  Avoidance of residential care @ £528 per week
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Warwickshire
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Better assessment, care when
you need it, not when you don'’t.

ace of mind
B
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Key elements of success

Being clear who we were aiming at:
= Who will benefit?
=  Who is willing to pay for our innovation?

%Warwickshire
County Councill
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Key elements of success Checkin

= Listening very carefully
= Constantly refining and improving




sSuccess
not about
never getting

Success

is about
getting back up '«
every time you are _
knocked down. =
<
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Focus when using grants, competitions
& government sponsorship

DTl Smart Award

Technology Strategy Board

Driving Innovation

c n Government challenges.
' n Ideas from business.

Innovative solutions.
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EPI\R  bringing new technologies to the NHS
HEALTHCARE
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The activity monitoring system
that supports independence
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