18/09/2018

Emergency Department
Safety Group

Dr Glyn Barnett
ED Consultant
Frimley Park

* RCEM
—Named lead for patient safety
—Safety toolkit

e 2014 at Frimley Park
—No lead
—No group




* Multidisciplinary

—Docs

—Nursing (breadth of bands)

—Admin
—IT
* Meet monthly

e Separate to Clinical Governance

e Separate to M&M

[C -

Lo

Lol

EDSG

Agenda
Deparment Safety Meeling

1100 a.m. on Twesday 21 Augusi ED Seminar Reom

. Apologies
Minutes of p gL minutes
Hew items to discuss
= Cultures
s Drugcupboord

e PCIcheckist firme line

Improving Paflent Care and Safety
= Review incidentdata
= Datixroundup
s GlEE
o HOF
o Capine
= Review risk register {August nesxt review]
®  LogSSIFS update
«  EqQuipmentissies
» Drugcupboards
o FPressure bogs

8. Leaming
» SafetySrippetidecs

o September {cutues, Menigococal foumsirg’s)
s Measages tothe taarn

»  Ppiinstoffbose

9. Clinical depanmentspecitic items
®  [terrs lor the atlention of the Clin Gov Team fCDJAD

10. Any cther business

11. Next meeting
s Tuesday 1&mSaptember 2018 at 1100 arm., ED Seminar Room
»  Move October?? Mandatory fraining

Rel21 08 2018 Sofety Agenda  ALE Safety Group File

o Confirn that o Fatient Satety Directhees and Satety Alerts have been actioned

E. Imprevingthe Experence of Pallents
50

» EDCare
= FFT{Quarterty]

4. Valving our Statf

7.

* [FERFomn

g Clinical Excell and Effectiv
*  Review unplanned 7 day re-attendances
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1) Datix

Software for patient safety

« Audible groan |4

» Active work to improve reporting

Reporting rates
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Wrong side iaca Block

Henor Aationy -
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Frimley Health [\'/£5

NHS Foundation Trust

ED SAFETY SNIPPETS

August 2017

STOP before
you block

the ED
a Fascia lliaca Block:

Issue 16

To all clinicians lacin,

i A STOP moment must take
| place immediately before
]" inserting the block needle

Check the site

Check the side

Mark the side
Confirm with the
Patient or nurse

Have the x-ray open

J Safety Checklist for: Fascia lliaca Block

SIGN IN (To be read out loud)
Before procedure

Confirm NO contraindications [

Patient has stated name, DOB & ID band
checked:

YesO NoO Unable O

Ask patient if they have any allergies
YesTI Allergy-
NoO Unable O

Verbal consent obtained?

YesO Unable O Best Interests OO

Side confirmed with patient O
Side confirmed with 2nd staff O

X-ray visible in procedure area O

SIDE of FIB marked?

YesO(left O RightO) NoO

FIB equipment prepared & checked?
YesO Packused

Bupivacaine dose calculated correctly?

30mils of 0.25% 0O Other Dose.________

TIME OUT (To be read out loud)
Immediately before FIB

If lone operator skip this step
Interventionist verbally confirms:
Patient name O

Procedure O

Procedure SIDE I

Assistant's role O

Emergency assistance plan O

Bupivacaine dosing:
Max dose = 2mg/kg
0.25% Bupiv = 2.5mg/ml so 10mls = 25mg

Standard 30ml of 0.25% WILL be too
much for patients <40kg

N
Frimley Health INHS |

NHS Faundation Trust

SIGN OQUT (To be read out loud)
Before any member of the team leave
the area
Interventionist confirms:

Patient aware of symptoms to look out for O
Nurse aware of symptems to leck cut for O
Nurse to perform Obs 3 x 10 mins O
Sharps disposed of O
Procedure recorded O
Equipment issues identified & reported O
PATIENT DETAILS
Last name:
First name:
Date of birth:
FHFT #

Signature of
Practitioner

NHS #

o

Committed To Excellence  Working Together  Facing The Future
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* Induction
* Support
e Actively encouraged

 Self reporting
* Feedback
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e Junior Doc involvement
e 7 day reattendance funding

 Incident data funding

 How to spread learning
* Workforce planning
e LocSSIPS




