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In the Beginning...

» RCA findings and Serious.Incident reporting
« Initial airway management poor
e Thermoregulation
* Manual handling

» Recurring themes
* Poor communication
< Lack of team working and'inter-professional interaction
« Alack of understanding of roles ‘and scope of practice
« Clinical responsibility and an absence of role allocation

* Multi professional approach
Identified a need for a joint edueational program
Literature review ofinter-professional training
« Teams that work together need to train together
» Consideration to location
HETV- where others had previously failed
Broad based faculty: the right people teaching the right
course
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MATERNITY

Our protocols differ...
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Key Objectives

* To develop and implement a course that provided

* Animproved understanding of the roles, responsibilities and limitations of
community midwives.

* Improved knowledge and confidence when managing emergencies via pre
course e-learning and a multi professional study day

* Excellence in MDT approach to managing emergencies from home to hospital.

* Human factor awareness of non-technical skills that can influence patient
outcomes.

* To produce a training DVD that encompassed
* The UK Resuscitation Council Neonatal Life Support algorithm
* Inter-professional team working
* A dynamic risk assessment
* Decision making and communication
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PHONE COURSE
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Feedback

Oxford Academic Health Science Nefwork%

% Increase Knowledge % Increase Confidence

Breech Birth 45% 65%
72% 61%
65% 71%

Maternal Collapse

% Increase Knowledge % Increase Confidence

houlder Dystocia 43% 108%
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PHONE 999 & Beyond

Joint Investment

SCAS Enhanced Simulation Centre / Simbulance
Manikins and Task trainers
Committed Faculty

External Interest

Private Providers (Ambulance Service)
NHS trusts

Patient Safety Agencies

Commercial

Accreditation

Royal College Recognition
National course
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“Invaluable, excellent, innovative
and practical”
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References and links:

* National Maternity Review. NHS England 2016

*  DVD You Tube (search Royal Berkshire Homebirth)
https://www.youtube.com/watch?v=48VKSbNoNKs
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Thank you
Questions?

Kat Simpson — Clinical Skills Midwife, Royal Berkshire Hospital
Katherine.Simpson@royalberkshire.nhs.uk

Darren Best — Education Manager, South Central Ambulance Service
Darren.Best@scas.nhs.uk




