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programme timeline: a 3-4 year ambition
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This ambitious programme will require @ number of years to fully deliver. As such, it will need to be

designed sO that there are tangible benefits and the sustainable 'landing point' at every step.
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Vision - Our long-term vision: where we want to be, what we want to look like
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Strategic Goals - What we’ll fcl)cus on for the next 3 - 5 years

Annual Breakthrough Objectives
Review, reflect, readjust
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CONTINUOUS IMPROVEMENT

All colleagues are able to make improvements in their day to day work, with improvement
huddles that allow them to see how their daily work supports Strategic Goals
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Questions?

www.healthinnovationoxford.org

info@healthinnovationoxford.org @HealthinnovOx
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