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Operating 
System

Mindsets & Behaviours

Improvement System



Everyone can 
put forward 

ideas inclusive 
of whole team

Patients and families 
can make 

suggestions as well 
as colleagues

Twice a week 
worked better, 

needs to be 
consistent on 

both sides

Finally 
getting 

TTO packs 
sorted

I needed 
something to 

support me when I 
started in my role 

this was it

Helped us 
follow through 

with ideas

we have good ideas 
and solutions

Takes 
commitment 

from everyone

Keys 
problem 
solved

Badger net 
snagging next! 



Questions?
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