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Trauma-informed case study:
Group Facilitation
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Staffing changes led to
increased number of male
staff members in the team,
and conversation of gender

mix within group facilitation.

Due to high prevalence of
sexual trauma in client

group, some team
members felt strongly that

two males facilitating a
group should be avoided.

Consultation with trauma-
informed care lead, explored
SAMHSA principles, including
assumptions and biases we
may hold in these areas.

What we learnedConsider what it means to
be safe...

What we did...

Where did it begin... The problem... Applying a trauma-informed
lens...

Assumptions?

Biases?

Communication
Transparency
Informing group members
Acknowledging individual need
Making adaptations when they
are needed
Working within service
provision and resources
Being mindful of own lived
experience

Treat each situation on a case by case
basis. 
Preserve safety by considering group
dynamics at point of staffing allocation,
whilst working within service provision
and acknowledgement there is no
perfect system that accounts for
everyone’s experience.
Communicate with and inform group
members where necessary.

.

Every group member is
unique. We cannot know

what meaning a group
member gives their

experiences and how safe
or unsafe they are feeling.


